Member background information

How much do you know about the team make up?  There are many factors that will influence the team management to be considered.

	Who are the members?
	Who are the stakeholders?
	Where are they located?
	What are their computer systems?
	email accessibility?
	Preferred methods of communication?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Are there any location/language considerations, eg travel, time differences, language differences?

