MRP Meeting Notes – 6 June 2007
	Project Reference Groups and Regional Seminars
Setting Them Up
1. Seminars have now been run at Warwick (1 attendee) and Leicester (7 attendees).  Eve produced and distributed very useful notes from these meetings, highlighting new information to add to our research findings.
2. Another seminar is planned for 11 June at Loughborough.
3. Marie has been in contact with Jo Braham at Nottingham.  They are quite keen to organise a seminar for Social Science researchers there.  Marie will follow-up with Jo to see if they would like to run their seminar on 25 June or 2 July or whether they would prefer to wait until the Autumn Term.

4. Mid- and established career researchers at Warwick had been invited to a seminar on 2 July.  Five replied to say that they couldn’t come but we haven’t heard from the remaining seven. Several possibilities were discussed including postponing the meeting until the Autumn Term, using the Full Group members as another PRG or asking Full Group members to encourage existing PRG members or new researchers to attend PRGs.  Marie agreed to discuss this with GL at her meeting with him and Sue B on 12 June.

       Feedback on Seminars Run So Far
5. The seminars seemed to have run well and generated plenty of interest and discussion.  No changes were felt to be necessary to the content or format.

6. Eve produced and distributed very useful notes based on the digital recordings and highlighting new information to add to our research findings.  Marie agreed to circulate these electronically.
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Marie



	Phase 1 Evaluation
7. The feedback questionnaire has been finalised and sent, together with a draft email, to GL for distribution.  As he was out of the University he had asked Marie to send it out.  The team felt that it would generate a better response if it came from GL.  Marie agreed to ask again whether he could send it out.  We should all receive a copy.  The `return by’ date is 22 June.


	Marie


	Literature Review
8. Eve has been working hard on the literature review and has identified a number of useful books and journal articles around `effective communication’, `management styles’ and `trust and loyalty’, which she provided details of.  Marie agreed to circulate these lists electronically.
9. Eve highlighted the Bloomsbury book as having a very easy and accessible style, which might be useful to emulate for some of the resources that we develop.  We all agreed to read it in advance of the next meeting.

10. Eve also agreed to provide us with details of the journal article which had useful summaries and charts.


	Marie
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	Discussion Group and Website  
11. Ruth, Eve and Sue still need to send short bibliographies to Christine for inclusion on the MRP website.
12. Mark has now put several discussion `seeds’ up on to the Forum website.  Christine has circulated to Forum Group members with an email to explain the purpose of the `seeds’.  Unfortunately nobody has contributed to the Forum.  We need to think about ways of getting people to re-engage.  One idea was to have another event.  We agreed to discuss this possibility at our next meeting.

  
	Ruth / Sue / Eve

	MRP Full Team Meeting

13. This will take place on Wednesday 26 June.  Unfortunately Mark is unable to attend.

14. Marie raised the possibility of proposing to use the Full Group meeting as a PRG for established researchers.  This idea had some support.  Marie agreed to discuss with GL.


	Marie

	A.O.B.

15. Marie reported that she will be attending first meeting of the    

`Developing P.I.s’ project Steering Committee on Tuesday 19 June at Leicester.


	

	Date of Next Meeting

16. The next meeting will be a Planning Meeting and will take place on Tuesday 14 August from 10-2 p.m.  Marie will explore the possibility of holding this meeting off campus.
17. The purpose of the meeting is to plan out the development of resources.  Initial ideas included:-

· repository of information

· thinking about how we package / re-package the information to target different audiences.
· guidance materials and training support.

· articles on various aspects of the project management.


	


