Creating Great Teams

Self-Diagnostic

Am I an Effective Team Leader?
This self-diagnostic will help you to analyse your overall effectiveness as a team leader.

Task

1. Take around 20 minutes to complete this checklist. Look at the following characteristics of effective team leadership. 

2. Consider to what degree you demonstrate them. Where you can, give examples of how you currently do this and make a note of the evidence. 

3. Then, produce a gap analysis noting issues requiring improvement. 

4. Finally, produce an action plan. 

	Characteristic of Effective Team Leadership
	Evidence
	Gap Analysis
	Action Needed

	1. I regularly review the structure of my team ensuring optimum allocation of strengths.
	
	
	

	2. I passionately articulate the vision for our team inspiring buy in.
	
	
	

	3. I ensure clarity of individual and team objectives at all times and give positive direction.
	
	
	

	4. I ensure team members are empowered and developed to make suggestions and decisions at the lowest most appropriate level.
	
	
	

	5. I ensure the team’s work is planned and carried out in a logical and systematic way.
	
	
	

	6. I pay attention to good performance and feedback detailed praise.
	
	
	

	7. When objectives or standards are not met, I give prompt, candid, constructive feedback.
	
	
	

	8. My team give me honest feedback and I view this positively.
	
	
	

	9. I take time to review the image our team presents considering issues such as our working environment, our appearance, the standards of our work, how we behave and respond to internal and external customers.
	
	
	

	10. I am clear about the desired culture, values and behaviours appropriate for my team.
	
	
	

	11. I have taken the necessary steps to ensure these values are understood and shared by team members. Where there is a shortfall, I have a clear plan of how to achieve the desired culture.
	
	
	

	12. I ensure team meetings are well planned, facilitated and are an effective investment of time.
	
	
	

	13. I ensure all team members are encouraged to make relevant contributions and that they are listened to.
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