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	1. APPLICANT

	Title
	
	Initials
	
	Surname
	
	Date of Birth

	Professor
	
	G
	
	Lindsay
	
	06
	04
	48

	
	DD
	MM
	YY

	Post Held
	Director, Centre for Educational Development, Appraisal and Research

	E-Mail:
	Geoff.Lindsay@warwick.ac.uk

	

	2. DEPARTMENT AND INSTITUTION/LEARNED SOCIETY OR ORGANISATION of Principal Applicant and Administering Institution for correspondence

	Department
	Centre for Educational Development, Appraisal and Research

	Institution
	University of Warwick

	Full address
	Coventry, CV4 7AL

	

	Telephone Number:
	024 765 23638 
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	Date of Birth

	Professor
	
	R
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	12
	08
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	DD
	MM
	YY

	Post Held
	Director, Institute for Employment Research/Chair Research Committee of Faculty of Social Studies

	Department
	Institute for Employment Research

	Institution
	University of Warwick
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	Professor
	
	G
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	DD
	MM
	YY

	Post Held
	Chair of Department

	Department
	School of Health and Social Studies

	Institution
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	Dr
	
	P
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	DD
	MM
	YY

	Post Held
	Director

	Department
	Centre for Academic Practice

	Institution
	University of Warwick

	

	Title
	
	Initials
	
	Surname
	
	Date of Birth

	Mrs 
	
	K
	
	Hughes
	
	07
	07
	61

	
	DD
	MM
	YY

	Post Held
	Director

	Department
	Research Support Services

	Institution
	University of Warwick

	

	Title
	
	Initials
	
	Surname
	
	Date of Birth

	Dr
	
	A
	
	Brown
	
	27
	08
	50

	
	DD
	MM
	YY

	Post Held
	Principle Research Fellow

	Department
	Institute of Employment Research

	Institution
	University of Warwick

	

	Title
	
	Initials
	
	Surname
	
	Date of Birth

	
	
	
	
	
	
	
	
	

	
	DD
	MM
	YY

	Post Held
	

	Department
	

	Institution
	

	

	4. TITLE OF PROPOSED ACTIVITY(IES) (Not more than 80 characters)

	
	Managing Research Projects: Supporting Researchers in Collaborative Project Management.


	

	5. TOTAL AMOUNT REQUESTED (£)
	9
	9
	7
	5
	0
	
	Period Requested
	3
	6
	Months


	6.  Dates on which activity will run (add additional rows if necessary).  



	
	
	
	

	
	Activity
	Start Date
	End Date

	(i)
	Identification of research staff to act as the project Reference Group.  Key informant interviews with PIs to identify their needs
	Month 1
	Month 3

	(ii)
	Review of literature and existing academic project management provision
	Month 1
	Month 3

	(iiI)
	Harvesting of expertise locally, nationally and internationally. Building community of practice.
	Month 1
	Month 24

	(iv)
	Identification of potential contributors to Launch Event. Event planning, organisation and publicity. 
	Month 1
	Month 6

	(v)
	Monitoring and recording skills development needs and appropriate methods of delivery via the project Reference Group. Feeds into iterative process of development of guidance materials. 
	Month 3
	Month 36

	(vi)
	Scoping Conference bringing together expertise in project management and collaboration.  Building community of practice. 
	Month 7
	Month 7

	(vii)
	Developing guidance materials based on Scoping Conference, follow-up interviews, interpretation of relevant project management literature, input from Reference Group.
	Month 7
	Month 24

	(viii)
	Piloting and evaluation of guidance materials with research staff for Warwick members and across the M1/M69 institutions, through half-day workshops and one-to-one consultancy. Identification of further staff needs.
	Month 14
	Month 24

	(ix)
	Interim external evaluation to harvest project management / collaboration experience gained by the project team. Modification and enhancement of support materials.
	Month 24
	Month 24

	(x)
	Provision of half-day workshops for Warwick members and M1/M69 programme incorporating modification and enhancement of support.
	Month 24
	Month 30

	(xi)
	Second one-day conference engaging wider community of practice. Planning and delivery.
	Month 30
	Month 33

	(xii)
	Meetings with key stakeholders at M1/M69 partner institutions to discuss institutional strategies
	Month 30
	Month 36

	(xiii)
	National dissemination via relevant networks such as the Leadership Foundation for Higher Education and Staff Development Forum, ARMA.
	Month 30
	Month 36

	(xiv)
	Review of programme. Final version of guidance notes, dissemination of results
	Month 34
	Month 36

	Online resources will be provided throughout the project and will be subject to several iterations and modifications. For the first two years, the main online resource will be the project website, intended to inform and build a community of practice in the field of project management and disseminate the developing research findings. The guidance notes will be formalised and learning packages developed from these during the first half of the final year. These learning packages will be available to the community during the final six months of the project.


	7.
	TYPE OF ACTIVITY

	Which of the following terms best describes the activity or activities you are proposing (please tick)?



	
	
	
	
	
	

	
	Short Course/workshop (s)
	X
	Residential School
	
	

	
	
	
	
	
	

	
	On-Line resource or other 
	X
	Other (please provide further details below)
	X
	

	
	tool/package


	
	
	
	

	
	Further details:

A series of one-to-one consultancies with initiative beneficiaries


	
	
	
	


	8.  PROPOSED ACTIVITY(IES)

	Summarise below the purpose(s) of the activity(ies) proposed and the overall approach to be adopted, including information about the content of individual sessions or on-line resource, tutors/speakers where possible and any distinctive features to which you may want to draw attention.  If a more detailed programme is available this should be attached to the application.  Please provide up to 2,500 words and extend the space available if required.



	Rationale for the Project

The goal of the project is to identify, engage with, and harvest the wealth of project management experience and expertise gained by social science researchers in HE and to share this with the broader HE community in a useable and 'time-relevant' format.  
Social Science researchers are not formally trained in either project management or collaboration during their doctoral or post-doctoral training. Indeed, the ESRC’s 2004 consultation with stakeholders for its new Strategic Framework identified a need for the upgrading of skills in the careers of researchers, in particular in relation to research project management skills. Although it is acknowledged that there are many issues other than skill involved in the effective management of projects (relating to power, gender, casualised labour etc.) there is considerable current interest, however, in initiatives to provide generic skills training at this level, triggered by the Roberts Review (e.g. AHRB/Research Councils’ Joint Statement of Skills Training Requirements, statements released by individual Research Councils).  Researchers generally learn these skills in mid career through trial and error at the same time as making the transition to being independent researchers.  They currently rely on finding informal support and mentorship within their departments or through an apprenticeship as a junior partner in projects. This is inadequate and is unlikely to meet a growing requirement for research skills support training, integral to the Higher Education Funding Council for England (HEFCE) Strategic Plan 2003-2008 (Revised April 2004) or proposed minimum standards for research skills training. Initially, these requirements have been directed towards the career development of research students and contract research staff, but it is becoming increasingly clear that research skills training should be made available to researchers at all stages of their careers.  This project seeks to address this need.

The government in the white paper on the future of Higher Education indicated that research programmes need to be expertly managed to maximise return on investment. The white paper also stresses a need to move from the ‘lone scholar’ model to larger, openly-collaborative research units that are populated by adequately trained staff.  Surveys and focus group research conducted at the University of Warwick (See section 9) identified a clear need for training and support in project management and collaboration to enable this to happen.  Although there is already a huge amount of literature and training consultancy available nationally in the area of project management, the majority is based on management models developed in the commercial sector and is aimed at senior managers. This is largely inappropriate in the Higher Education sector, which requires more collaborative approaches to departmental, institutional and pan-institutional project management based on trust (Cropper, 1996) rather than hierarchical management structures. Additionally, the nature of academic research, which also needs to take account of the need for publication and dissemination, intellectual property, academic freedom, knowledge transfer and cross-cultural collaboration is perhaps very different from much non-academic research.  One commentator (Slowinski et al, 1996) suggests that collaborative project failure rates may be as high as one in two, due to problems in establishing effective instrumental and socio-emotional relations (Mastenbroek, 1993). Communication flow also limits the effectiveness of projects (Dawson, 1992).
For the purposes of this project bid, therefore, the use of the phrase “project management” applies to the following cases:

· managing a solo or small group project within a single department, which would be usual for an early career researcher;

· participating in a large, multi-organisational collaboration, probably with responsibility for the contribution of one’s own institution to the overall project – typically a mid-career role;

· managing a small national project with multiple partner organisations – also typically a mid-career role;

· managing a large, international consortium with overall responsibility for the contribution of all of the participating organisations.


Project management in this context differs from the general private sector conception. Management of resources, and planning and delivery are common to both; however, whereas private sector management development assumes the manager can direct and instruct partners to achieve project ends, progress in the higher education sector requires the manager to encourage engagement and negotiate activities with partner institutions. “Collaboration” in these terms therefore involves not only effective communication and sharing of information within the consortium, but also the identification of collaborators and the development of a culture of participation between project members.
The project will build a community of practice of experienced project managers working locally, nationally and internationally, and draw on the members of this group as facilitators, mentors and ‘mines of expertise’ for those beginning or about to begin their own research projects. Warwick’s Institute of Employment Relations’ nine years’ experience of projects using ICT in interactive and collaborative ways to support knowledge development will provide an important foundation for building a virtual community of practice. Lave and Wenger (1991) describe how the knowledge and skills of different ‘communities of practice’ are developed. Those communities cannot be replicated through computer mediated networks. Processes and tools, however, can be developed to support the different processes and practices that occur in the ‘communities of interest’ that the website seeks to support. 







· 
· 
· 
· 

Expertise of the Project Team

The Social Studies Faculty: With one exception, all departments within the Faculty achieved at least a 5 in RAE 2001.  This performance reflects not only the strength of the Faculty’s disciplinary base but also the development of critical mass in a number of key multi/interdisciplinary research areas.  The quality of the Faculty’s research is reflected in the diversity as well as the size of its external funding across research councils and foundations, central government departments and public agencies, local and regional government bodies, and international organizations.  The Faculty currently holds 353 externally funded research projects.  This proposal is led by the Chairs of three departments or centres within the Faculty who all have extensive experience of leading research projects.  

The Centre for Academic Practice (CAP) is well established in its work with fixed term researchers and has been the driving force behind promoting national issues across the University, such as the Fixed Term Employees (Prevention of Less Favourable Treatment) Regulations 2002 and the AHRB/Research Councils’ Joint Skills Statement.     

Research Support Services provide a comprehensive range of services to the University's research community in support of their externally funded research and related activities.  RSS works with academics to provide high quality advice and guidance to support the proposing, planning and delivery of research projects, and assists in financial and post-award project administration.

Project Activities

This project has interrelated strands:- 
1. to develop good practice guidance to help research staff with different existing levels of expertise to manage collaborative research projects. 
2. to identify and trial the most effective methods for developing researchers’ skills in relation to project management and collaboration. 
3. to build up a community of practice with expertise in project management and collaboration.
4. 
Strand 1 – Good Practice Guidance  

1. There will be a Scoping Conference in month 7 of the project. This will bring together local, national and international experts (both academic and administrative) around an issue of current common concern to researchers within the ESRC and cognate communities (e.g. the MRC, NERC and DFID), for example EU Framework 6 funding. Five or six contributors with high levels of success/expertise in managing large international collaborative projects will be asked to share their personal experience of managing collaborative projects.  The target audience for the project would be 40-50 researchers from across the UK with an involvement or interest in establishing large collaborative research projects.

2. The proceedings will be videoed and made available through the project website. The Scoping Conference will form the starting point for building a community of practice around project management and collaboration.

3. The proceedings will be analysed as a starting point for developing good practice guidance in relation to project management and collaboration. The aim is to identify best practice relevant to researchers at different levels of expertise. Some presenters might be invited to share their expertise more fully after the conference. This will inform further development of the good practice guidance and can be made available as streamed video clips via the project website once the appropriate technology is identified.

4. The good practice guidance will be supplemented where necessary and appropriate by reference to the current project management literature interpreted in relation to the HE Context.

5. Work in progress on the guidance materials will be presented at three workshops organised through the M1/M69 link. The M1/M69 link is a consortium of staff development units at 13 midlands universities. Warwick is the current Chair and administrative centre for this link. These workshops could be run twice if there was sufficient demand.  Workshops will focus on developing project management expertise and skill in running collaborative projects at early career, mid-career and established career level. The workshops will also be used to disseminate interim findings from the Managing Research Projects project, to develop and refine the draft materials and to further extend the community of practice.  

Strand 2- Ways of Supporting Skills Development

1. A sample of six early career, six mid-career and six established career researchers representing an appropriate range of age, gender and department at Warwick will be asked to record their experience and identify ‘critical incidents’, possibly in relation to their project management and collaborative activities throughout the three years of the Managing Research Projects project.  These researchers will be identified through an existing network of research staff representatives.  In tandem with the recording of their experiences there will also be discussion with the research staff about how the relevant skills and/or knowledge could have been accessed by them to enable them to develop their skills and/or avert or address the ‘critical incident’. Researchers that are at, or towards the beginning of their research project will be invited to become part of the sample. The potential benefits for them are that they will have access to ongoing support in relation to project management and establishing collaboration, during the period of the Managing Research Projects project. They will also be engaging in ongoing evaluation that will provide invaluable information and evidence for their end-of-project report. Ongoing evaluation of the skills development needs of these groups of staff as they commence, progress and, in some cases, conclude their projects will also help the project team to begin to identify the pattern and level of project management and collaboration skills needs across the career stages of Social Science researchers.

2. The ‘critical incidents’ and personal reflections of the researchers will serve as a check on the content and focus of the good practice guidance and its relevance to staff with differing levels of experience and expertise in project management and collaboration.  The researchers will act as a Reference Group for the Managing Research Projects project.

3. Discussion of timely and accessible methods for developing skills and knowledge will also inform the format and eventual delivery mechanisms for the good practice guidance.  This might include the web delivery of good practice guides, workshop presentation, advice mediated through a central institutional contact, establishing a network of experienced researchers for coaching or mentoring, setting up action learning sets etc.
4. Material will be developed for delivery through the mechanisms that researchers identify as most accessible and timely.  This will then be piloted and evaluated with researchers across the M1/M69 partner institutions.  This might be facilitated through meetings run by the project team at M1/M69 institutions or, where appropriate, via activities already being delivered by Staff Development Units or Professional Development Centres at those institutions.

Strand 3 - Developing a Community of Practice

1.  The initial Launch Event will bring together a community of established and experienced researchers with extensive experience in managing collaborative research projects beyond the institutional level. The focus of the event will be to pool and share experience, thus extending the community of practice immediately to other researchers who have identified a need to develop their knowledge and expertise in these areas.

2.  At least three initial workshops will be offered to partner M1/M69 institutions. These will be targeted to 12-15 research staff at each workshop, one for early career researchers, one for mid-career researchers and one for established career researchers. This will begin to extend the community of practice and to develop knowledge and expertise at a regional level.

3.  
Within the host institution three samples of six researchers will be identified.  They will be provided with one-to-one consultancy throughout the period of the Managing Research Projects project and will also act as a Reference Group for the project. Their knowledge and expertise will be developed throughout the period of the project and lessons learnt will feed into the extending community of practice.

4.  The guidance materials and appropriate delivery mechanisms will be trialled at partner institutions across the M1/M69 consortium. Exposure to the ideas and materials developed through the Managing Research Projects project will hopefully begin to draw researchers across the region into the community of practice.

5.  The project team will meet with key stakeholders (including Pro-Vice Chancellors for Research or equivalent) at each of the partner M1/M69 institutions towards the end of the project to establish institutional strategies for developing expertise and knowledge in relation to managing projects and working collaboratively. This will help to establish mechanisms for creating institutional communities of practice.

6.  The results of the project will be disseminated at a national level primarily through the Leadership Foundation for Higher Education, Staff Development Forum, Association of Research Managers and Administrators (ARMA) and other relevant networks, thus contributing further to a community of practice built around project management and collaboration.

7.  The work of the project will be supported by the development of a project website, with inbuilt mechanisms for discussion, interaction and information sharing, to help sustain and inform the community of practice.

Dissemination and Embedding of Findings

1. Meetings will be held with key stakeholders at each of the participating M1/M69 institutions, including relevant staff from the Staff Development, Professional Development or Research Support Units.  The meetings will disseminate approaches and guidance material developed through the Managing Research Projects project utilising a ‘train the trainer' approach.  They will also focus on building institutional strategies for supporting the development of collaborative project management skills, in order to start to embed some of the outcomes of the Managing Research Projects project at institutional level.

2. Guidance materials and project outcomes will be disseminated via the project website and links will also be made via the websites of other relevant national organisations (e.g. Association of Research Centres In the Social Sciences (Prof Lindley is the current Chair of ARCISS), Leadership Foundation for Higher Education, Staff Development Forum, ARMA, the National Centre for Research Methods etc.) 

3. Materials and approaches relevant to early career researchers will also be disseminated via the Midlands Regional Hub, organised by the UK Grad Programme.

4. The project team will create opportunities to disseminate the findings of the project at a national level through a one-day project conference and through other workshops and conferences organised by relevant national networks such as ESRC, the Leadership Foundation, ARMA etc.
Sustainability

1. The website developed through the course of the Managing Research Projects project will continue to be developed and updated by the host institution beyond the lifetime of the project.

1. 2.    The final stage of the Managing Research Projects project will focus on helping partner institutions across the M1/M69 institutions to build institutional strategies for delivering guidance and support to develop early career, mid-career and established career researchers' skills in relation to project management and working collaboratively on intra- or inter-institutional (national and international) research projects.

2. 
3. 
4. 
5. 
6. 
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	9.  AIMS AND OBJECTIVES

	State how the activity and planned learning outcomes meet the objectives of the scheme.  Applicants should indicate how they have identified a need for this provision and how it will add value to the current range of activities available both on a national and regional level, and within or across disciplines.  Please provide up to 1,000 words and extend the space available if required.

	The Managing Research Projects project is offered in support of Strand 1 of the ESRC Researcher Development initiative. In particular, the project focuses on the development of project management skills and the skills required to collaborate on research projects with partners at institutional, national and international level in the social sciences.  It seeks to identify the skills needs of researchers as they commence, progress and conclude work on a project and to compare and contrast development needs between early career, mid-career and established career researchers. The resultant framework will be offered as a model for developing institutional strategies for researchers' skills development at a regional level. Working across the different career stages will raise awareness of the importance and value of developing project management and collaboration skills amongst researchers almost all of whom will be, at certain points in their career, managing others. Hence at one level the project will ’train the trainers' to support and promote the development of project management and collaboration skills in others. At another level, the project will use a ‘train the trainers' approach to disseminate the findings and the outcomes of the project and to help partner institutions to develop strategies for the development of their researchers' project management and collaboration skills. 

The project recognises the wealth of project management expertise and skills in setting up large-scale institutional, national and international collaborative projects already held by experienced researchers in the Social Sciences. It also recognises the lack of relevant and timely guidance currently available to support the development of project management and collaborative working skills in researchers at all stages of the academic life course.  

The aim of the project is to identify and harvest existing experience and expertise in project management and collaborative working and to re-package it appropriately to meet the development needs of early, mid-career and established researchers in a timely and relevant way. 
The objectives of the project are to:-
1. develop guidance material for early career, mid-career and established social science career researchers, which will be practitioner-based and firmly rooted in the practices and principles of HE research. 

2. identify and evaluate mechanisms for delivering guidance on project management and collaboration to research staff.
3. develop guidance material for delivery via these mechanisms (e.g.direct engagement through good practice guides, online resources, workshops and one-to-one consultancy and indirect support through the distribution of the model for institutional strategies, described below).
4. develop a strong sense of the unfolding ’project management’ and ’collaboration’ skills development needs of early career, mid career and established career researchers, through work with the Reference Group. This will be offered as a model to partner M1/M69 institutions to help them develop institutional strategies for supporting the development of these skills. This model will entail templates for assessing and surveying skills needs, a programme of workshops and supporting material for staff development, and a range of case studies upon which to draw as examples of good practice.
5. build a community of practice around project management and collaboration by encouraging practitioners engaged through project activities (the launch event, workshops, consultancies and dissemination of models of staff development) to remain in contact with the project. The aim is that by the third year of the project, this community will be actively sharing experience and expertise through the communication platforms the project will have put in place. The number of participants will be of the order of 100 to 120 practitioners registered with the communication platform identified as the most appropriate (e.g. discussion forum or mailing list).
6. establish a project website, which will be developed and updated by the host institution beyond the lifetime of the project.
a) 
b) 
c) 
d) 
e) 

The need for increased support for the development of researchers' project management and collaboration skills is confirmed by a recent survey conducted at the host institution. An electronic questionnaire asking respondents to identify research skills development needs was sent to 1660 academic and research staff. Of the 545 staff that responded to the survey, the most frequently requested type of support (309 requests) was for the development of project management skills (See Fig. 1). The second most frequent request for support was in relation to setting up and maintaining effective collaborative research projects. The survey received 175 responses from the Social Studies Faculty and related disciplines in the Medical Faculty. Support for project management was consistently the most commonly identified development need across the mid-career (7-14 years' experience) and established career (over 14 years) stages for this group. Support to develop collaborative working skills was the most commonly mentioned need amongst the early career group (less than 7 years' experience)(See Fig 2). The questionnaire also surveyed the preferred methods for receiving support (See Fig. 3), which indicated that individual consultation, workshops and short courses, and web-based information were the favoured methods, hence the project focus on these delivery mechanisms. These findings were further reinforced by a series of focus groups held recently with 40 early career researchers, some of whom were drawn from the Social Sciences, at the host institution. In addition, informal data gathered from new lecturing staff as part of an ongoing process of reviewing support and development opportunities available to them suggested that there was a huge learning curve (not always fully supported) in terms of the knowledge and skills required to set up and run a successful research group. 
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Figure 

1
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Figure 

2

: 

Research skills needs demand expressed as totals 
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Figure 

3

: 

Method of support demand expressed as totals of staff 
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	10. TARGET AUDIENCE

	Please indicate which type of participant will be targeted

	
	
	
	
	
	

	
	Research Students only
	
	Researchers and supervisors
	X
	

	
	
	
	
	
	

	
	Research Students and 
	
	Other (please provide further details below)
	
	

	
	Researchers


	
	
	
	

	
	Further Details:


	
	
	
	


	11. SCALE OF ACTIVITY

	Please indicate the optimal and minimal numbers of participants planned for each activity and explain why you feel this is an appropriate number.

	Scoping Conference: This will be a one-day event with 5-6 key speakers and a target of 40-50 participants.  The meeting will be large and high profile in order to attract high-calibre key speakers and to provide a large enough pool for the sharing and dissemination of ideas and approaches.

Reference Group: There will be 6 researchers in each of the three career stage groups. This will provide sufficient breadth of data to begin to generalise the project management and collaboration needs of researchers at the different career stages. It will also provide a sufficient range of project experience to guide the development of the guidance material. 

Regional Workshops: There will be at least one workshop for researchers at each of the target career stages (early career, mid-career, established career). Duplicate workshops might be offered if demand was high. Numbers at each workshop will be limited to 12-15 to enable high quality discussion and interaction.

Trialling and Evaluation of Approaches/Materials: Materials and approaches will be trialled with as many researchers as possible across a range of M1/M69 institutions. This will be facilitated by the link person at each institution.

Institutional Meetings:  An institutional meeting to discuss a strategy for developing the project management and collaboration skills of researchers will be held with all partner M1/M69 institutions.

Project Conference:  A one-day conference to disseminate guidance materials, the skills framework and approaches to delivery to the community of practice.  The target audience for the conference would be 30-40 staff including representatives from national institutional staff development or professional development units, ARMA, ARCISS, the Regional Hubs etc.

National Dissemination Events: The project team will engage in a minimum of three national events to disseminate the findings and outcomes of the project.




	12.  REGIONAL COVERAGE

	Explain whether you intend to run the activity on a regional basis and what use you will be making of any existing regional facilities/centres.

	The project will make extensive use of the existing M1/M69 consortium of Universities, which includes a useful cross-section of universities, whilst extending the scope nationally and internationally over the three-year duration of the project.


Materials and approaches relevant to early career researchers will also be disseminated via the Midlands Regional Hub, organised by the UK Grad Programme.


	13.  EXPECTED OUTCOMES

	Explain why the expected outputs/benefits are important and how they will benefit the participants in the longer term.



	The outcomes of this project will make an important contribution by:- 

· Harnessing some of the knowledge, skill and experience resident in our experienced social science researchers for the future benefit of researchers at all stages of the academic life course.

· Developing our understanding of the most timely and relevant methods for developing project management and collaboration skills in our researchers.

· Increasing our insight into the beginning, mid and end of project skills development needs for project management and collaboration across the academic life course, thus enabling us to develop appropriate guidance and mechanisms for delivering it.




	14.  LINKS TO OTHER ACTIVITIES

	State how the activity (ies) will link with other ESRC training activities and resources.

	This project could link to the Research methods programme, and to the ESRC recognised research training through developing sessions for ESRC funded post doctoral students. The session could be offered centrally through the ESRC nationally.

The ESRC training courses on GRIP (Getting Research into Practice) and the Advanced Media Training are about particular aspects of project management and this programme could be offered through the ESRC to young researchers with responsive mode small grants after it has been piloted at Warwick and the M1/M69 network.




	15.  PROMOTION 

	Indicate how and where the activity (ies) will be promoted?

	The activities will be promoted through:-

· the M1/M69 consortium of universities, via project partners.

· the CAP website 
· through the Contract Research Forum 
· Research Support Services website
· the UK Grad Programme Midlands Regional Hub with which members of the project team already have strong links.

· National networks such as the Leadership Foundation for HE, Staff Development Forum, ARMA, HEA subject centres and JISC, with which the project team also have existing strong links. 




	16.  EVALUATION

	Give details of the evaluation criteria you propose to use and how the evaluation will be implemented and followed up.

	Internal Evaluation

The project team will engage in ongoing internal evaluation of the project, facilitated by six-monthly meetings of a Project Steering Group, for the lifetime of the project.

The internal evaluation will be based around the following questions:-

· How appropriate are the developing guidance materials for researchers at different stages of the academic life course?

· Can the levels of need identified by researchers in the three samples be generalised to other researchers at the same career stages?

· Do other researchers find the mechanisms for delivering the skills development and guidance effective?

· Are the Launch Event, Regional Workshops, Institutional Meetings and National Dissemination Events effective?

· Are methods of working between the project team and the institutional partners effective?

· Is the project management effective?

Evaluation will be undertaken via:-

· Ongoing data collected from the Reference Group
· Data gathered from the trialling of guidance materials and approaches to delivery at the partner institutions
· Formal and informal feedback from participants at the Launch Event, Regional Workshops, Institutional meetings and National Dissemination Events
· Open feedback channels established with the partner institutions
· Reflective comments solicited from the project team

External Evaluation
A small-scale external evaluation of the project will be commissioned at the end of Year 2 of the project. The aim of the evaluation will be to harvest the Managing Research Projects project team's experience of project management and working collaboratively. This will be fed back into the development of the guidance materials.

A more substantial evaluation will be undertaken at the end of the project to establish whether the project fulfilled its intended aims and objectives, whether high quality project outputs were provided and to ascertain the impact of the project at the regional and national level.




	17. CURRICULUM VITAE OF THE PRINCIPAL APPLICANT

	A summary CV of the principal applicant should be provided in the space below.  The curriculum vitae of each co-applicant, and of other staff (where known), should be attached on a separate A4 sheet (see notes)

	Professor Geoff Lindsay BSc PGCE MEd (Ed Psych) PhD C.Psychol FBPsS FRSA AcSS

Director: Centre for Educational Development, Appraisal and Research University of Warwick, Coventry CV4 7AL, Professor, Special Needs Education and Educational Psychology

Previous employment:

Teacher in primary and special schools (West Riding, 1970-72); educational psychologist (1972-6), senior educational psychologist (1976-91) and Principal Educational Psychologist, Sheffield LEA (1991-95).

Current and Recent Research

Director of over 40 programmes; current projects include:

· The National Academy for Gifted and Talented Youth: Evaluation of the Summer School Programme 2005-8. Prof G. Lindsay, Mairi Ann Cullen & Dr D. Hartas. NAGTY/DfES. £190022. 2005-2008
· Raising the achievements of children with specific language and communication difficulties: Key Stage 4 to work and college. Prof Julie Dockrell (Institute of Education, University of London) & Prof Geoff Lindsay. DfES £154355. 2004-2006.
· Knowledge Transfer Partnership: Improving special health and education provision for children. (Prof G. Lindsay & Ms M-A Cullen). Technology Transfer Innovation/ESRC, £67044, 2004-2006.
· Evaluation of the Federations programme. (Prof G. Lindsay, Dr D Muijs, Prof A. Harris, C. Chapman). DfES. £248512. 2004-06.
· Educational provision for children with specific speech and language difficulties – the investigation of good practice. (Prof G. Lindsay & Prof Julie Dockrell, Institute of Education, London). Nuffield Foundation. £36753. 2003-4
· Evaluation of the capital modernisation for electronic registration in selected secondary schools. (with Dr D Muijs, CEDAR, and Dr D Hartas WIE). DfES, £270466. 2002-2006

Publications

Author or editor of 17 books and monographs, 35 chapters, 4 assessment instruments for children’s educational and behavioural development, over 80 papers in refereed journals, about 40 research reports and papers in professional journals, and over 80 conference papers.

Examples of recent publications include:

Lindsay, G., Dockrell, J.E., Mackie, C., & Letchford, C. (in press). Specialist provision for children with specific speech and language difficulties. (Journal of Research in Special Educational Needs).

Lindsay, G., Dockrell, J.E., Mackie, C., & Letchford, C. (in press). Local education Authorities’ approaches to provision for children with specific speech and language difficulties. (European Journal of Special Needs Education).

Lindsay, G. & Dockrell, J. (2004) Whose job is it? Parents’ concerns about the needs of their children with language problems. Journal of Special Education, 37(4), 225-236.

Dockrell, J. & Lindsay, G. (2004) ‘Specific speech and language difficulties and literacy’, In T. Nunes & P.Bryant (eds) Handbook of Children’s Literacy. Pp 403-435. London: Kluwer Academic Publishers.

Lewis, A., Lindsay, G. & Phillips, E. (2003). ‘Assessment in special schools: National early assessment procedures and pupils attending special schools in England’, European Journal of Special Needs Education, 18, 141-153.

Lindsay, G., Martineau, E. & Lewis, A. (2004). Content analysis of baseline assessment schemes. Journal of Reading Research, 27(2), 118-131.

Rushton, A. & Lindsay, G. (2003). ‘Clinical education for healthcare professionals: a critical analysis facilitated by a soft systems methodological approach’, International Journal of Therapy and Rehabilitation. 10(6), 271-279.

Lindsay, G. (2003). Implementing the revised Code of Practice: Ethics and values. In D. Galloway (ed). Children with Special Educational Needs: A Response to the New Code of Practice. Occasional Papers of the Association for Child Psychology and Psychiatry, 20, 47-55.

Lindsay, G. & Lewis, A. (2003) 
‘An evaluation of the use of accredited baseline assessment schemes in England’, British Educational Research Journal, 29(2), 149-167.

Lindsay, G. (2003). Inclusive education: A critical perspective. British Journal of Special Education, 30, 3-12.

Campbell, R.J., Lindsay, G. & Phillips, E. (2002). Professional development of primary school headteachers: the paradox of ownership.  School Leadership and Management, 22(4), 357-368.                                                                                                                                                                                                  

Lindsay, G., Soloff, N., Law, J., Band, S, Peacey, N., Gascoigne, M., and Radford, J. (2002). Speech and language therapy services to education in England and Wales. International Journal of Language and Communication Disorders, 37(3), 273-288.



	18. APPLICATIONS TO OTHER BODIES

	Is this application or a substantially similar proposal currently under consideration for funding by any other body?  If so, please provide the name of the body and the date by which a decision is expected.

	No



	19. PREVIOUS AND CURRENT APPLICATIONS TO ESRC

	Please provide details of any previous applications to the ESRC for this activity, giving the date of the application and if successful, the contract reference number.

	None



	20. COLLABORATION/CO FUNDING

	Please detail any other sources of funding (including the contribution from your organisation) and the proportion of overall costs being requested from the ESRC.

	Secretarial support for the organising of the workshops, meetings and conferences will be provided by the University of Warwick.  

Participants at the conferences and workshops will be expected to pool knowledge and share experiences in order to inform the development of guidance materials, therefore no charge is being made to participants of the conferences and workshops to allow as wide a participation as possible.  However, participants will be expected to pay their own travel costs.




21 FINANCIAL DETAILS (Financial years April-March)  
	SUMMARY
	Year 1

£
	Year 2 

£
	Year 3

£
	Year 4

£
	Total

£

	(i)    Staff
	11,818
	23,929
	24,442
	12,260
	72,450

	(ii)   Travel and Subsistence 
	2,100
	2,740
	4,240
	6,020
	15,100

	(iii)  Consumables 
	5,000
	1,350
	2,350
	3,500
	12,200

	(iv)  Administrative Support 
	0
	0
	0
	0
	0

	(v)   Equipment 
	0
	0
	0
	0
	0

	SUB TOTAL
	18,918
	28,019
	31,032
	21,780
	99,750

	Deduct Fees charged to participants (if any) – Please specify


	
	
	
	
	

	Deduct other sources of financial support (if any) – Please specify


	
	
	
	
	

	TOTAL REQUESTED FROM ESRC


	18,918
	28,019
	31,032
	21,780
	99,750


	i) STAFF (not including administrative support)

	Details of posts
	
	
	
	
	
	
	
	
	

	Name of postholder
	Grade
	Effort on Project (%)
	Starting point on Scale
	Increment Date
	Starting Salary
	London Allowance
	Other Allowances
	Combined Superann + NI 
	Total Cost to project (inc. 46% Overheads)

	1 M Childs

	A3
	20
	17
	1/10
	34,227
	0
	0
	7,599
	37,866

	2 M Garnett

	A3
	10
	20
	1/10
	37,558
	0
	0
	8,492
	20,241

	3 R Dales

	A2
	10
	10
	1/10
	25,699
	0
	0
	5,524
	14,343

	4


	
	
	
	
	
	
	
	
	


	ii) TRAVEL AND SUBSISTENCE (See notes)  Please indicate breakdown by financial year

	
	Subsistence
	Fees
	Total

	Activity organiser:
M1/M69 meetings/workshops
6 Workshops

Travel to partner institutions – 2 people * 2 visits/institution
Dissemination – 3 conferences @ £500

	2,760

6,000

1,040

1,500
	
	2,760

6,000

1,040

1,500

	Speakers/tutors:
Scoping Conference – 10 speakers @ £110 subsistence + travel
Project Conference – 10 speakers @ £110 subsistence + travel

	1,100

1,100
	
	1,100

1,100

	Participants:
Scoping Conference – 40 participants @ £20 subsistence
Project Conference – 40 participants @ £20 subsistence

	800

800
	
	800

800

	TOTAL
	15,100
	
	15,100


	iii) CONSUMABLES including
	Year 1 

£
	Year 2

£
	Year 3

£
	Year 4

£
	Total

£

	Stationery


	
	
	
	
	

	Postage
Publicity/invitations for scoping conference, workshops and final event

	500
	0
	0
	500
	1,000

	Photocopying
Materials for scoping conference, workshops and final event

	800
	600
	600
	800
	2,800

	Telephone


	
	
	
	
	

	Room hire

Scoping conference and final event


	1,200
	0
	0
	1,200
	2,400

	Equipment (less than £1,000)

Video-streaming server to host webcasts


	500
	0
	0
	0
	500

	Other (cost each item separately)
External Evaluation 8 days @ £250
Website Development

	0

2,000
	750

0
	750

1,000
	1,000

0
	2,500

3,000

	TOTAL ANNUAL COST
	5,000
	1,350
	2,350
	3,500
	12,200


	iv) ADMINISTRATIVE SUPPORT 
	Year 1 

£
	Year 2

£
	Year 3

£
	Year 4

£
	Total

£

	
	
	
	
	
	

	TOTAL ANNUAL COST
	
	
	
	
	


	v) EQUIPMENT (more than £1,000)
	Year 1 

£
	Year 2

£
	Year 3

£
	Total

£

	
	
	
	
	

	TOTAL ANNUAL COST
	
	
	
	


	22. BREAKDOWN OF SECTION 21.

	Provide a full justification for each item identified in Section 21.

Staff Costs:
Costs are included for some time of three members of staff in the Centre for Academic Practice who will be carrying out the day-to-day work of the project in conjunction with the applicants and the steering group, under the supervision of Dr Blackmore.  None of these staff is 100% HEFCE funded.  CVs for these members of staff are appended.
Travel and Subsistence:

Costs are included for 3 M1/M69 meetings in years 2 and 3 of the project, including travel for participants from each institution and lunch.  These meetings will enable the partner institutions to discuss the development of the project and guidance materials, and its roll-out to researchers within their institutions.  Also included are costs for Warwick staff to visit each of the M1/M69 institutions twice in the duration of the project.
6 regional workshops are included (2 for each of the three different career stages) with participation of 15 researchers and up to 5 facilitators.  Costs are included for materials and subsistence, but participants will be expected to meet their own travel costs.
The scoping conference will be a one-day, high-profile event in the first year of the project to initiate the sharing of ideas and approaches.  It is expected the event will involve 10 speakers and 40 participants. Costs are included for subsistence for all participants, travel for speakers and room hire (listed under consumables).  Participants will be expected to fund their own travel costs.

Similar costs have been included for the project conference in year 3 which will enable the dissemination of guidance materials and models of good practice to a wide audience including academics and representatives from staff development units, research support units, ARCISS, funding bodies etc.  Costs are also included for the applicants to present the materials at 3 national events in year 3 e.g. ARMA conference.
Consumables

Costs are included for photocopying and postage of publicity materials for both the Scoping Conference, and for photocopying of guidance materials for the workshops and M1/M69 meetings.  A video streaming server will be purchased to allow video clips to be put on to the project website.
External evaluators will be commissioned at the end of year 2 (interim evaluation) to feed back in to the development of guidance materials, and a final evaluation at the end of year 3 to determine the impact of the project – this will total 10 days.

Costs have also been included for development of a project website which will enable all participants to have access to the conference proceedings and guidance materials, and to facilitate discussion.



	23. STATEMENT FROM THE HEAD OF DEPARTMENT/ORGANISATION ADMINISTERING THE APPLICATION

	This proposal brings together academic and research staff with administrative professionals from across the spectrum of research support services and staff development.  It will provide a comprehensive and innovative programme of activities that will enhance skills and good practice in research project management.  Drawing on institutional, regional, national and international expertise, it will equip participants to develop and effectively manage their projects and collaborations in a highly competitive, global research environment that demands increasing levels of management competence.   The project has the full support of the University of Warwick.


	24. DECLARATION

	We have read the regulations and conditions of grant in the current edition of the booklet “ESRC Research Funding” and agree to abide by them and any additional conditions attaching to any grant offered and accepted as a result of this application.  We have not entered into obligations which conflict with ESRC’s grant conditions.

	
	Signatures

	
	1
	2
	3

	Applicants


	
	
	

	Date
	
	
	

	Head of 

Department/Learned Society or organisation
	
	
	

	Date
	
	
	

	Administrative Authority
	
	Official Stamp of Administering Institution



	Position held
	
	

	Date
	
	


PLEASE ATTACH ONE COPY TO THE FRONT OF THE ORIGINAL APPLICATION FORM ONLY
EQUAL OPPORTUNITIES MONITORING

	
	OFFICE USE

	
	R


	Name
	Prof Geoff Lindsay
	Date of Birth:
	
	
	
	
	
	

	
	D
	D
	M
	M
	Y
	Y


ESRC has an Equal Opportunities policy.  We want to ensure that all applicants are treated equally regardless of their sex, race, colour, ethnic origin or disability.

To do this we need to know about the people who apply to us and would be grateful if you would complete the following questions.  Your answers will be detached from your application form on receipt, and used solely to evaluate the effective operation of the ESRC Equal Opportunities Policy.  Your answers will therefore not affect the processing of  your application in any way.

Please show which group best describes your ethnic origin or descent by ticking ONLY ONE of the boxes below:

	Are you:
	
	Indian
	

	
	
	
	

	
	
	Pakistani
	

	
	
	
	

	
	
	Bangladeshi
	

	
	
	
	

	
	
	Chinese
	

	
	
	
	

	
	
	Asian - other (please specify)
	

	
	
	
	

	
	
	Black-Caribbean
	

	
	
	
	

	
	
	Black-African
	

	
	
	
	

	
	
	Black-other (please specify)
	

	
	
	
	

	
	
	Mixed Race
	

	
	
	
	

	
	X
	White-UK/Irish
	

	
	
	
	

	
	
	White European
	

	
	
	
	

	
	
	White-other (please specify)
	

	
	
	
	

	
	
	Other Ethnic group (please specify)
	

	
	
	
	

	Do you belong to any other group?
	
	Please describe.
	

	
	
	
	

	Are you
	
	Male

	
	
	

	Do you suffer from any disability?
	
	No

	
	
	

	Are you registered disabled?
	
	No

	
	
	
	

	A copy of this page should be attached to the front of the application
	


[image: image1.png]



M1/M69 Staff Development Link

The Registry

Economic and Social Research Council

Polaris House

North Star Avenue

Swindon SN2 1UJ

12th April 2005

Dear Sir/Madam,

Re: Managing Research Projects: Supporting Researchers in Collaborative Project Management.

I am delighted to report that members of the M1/M69 network have expressed their very strong support for the proposed project, and their wish to be involved in its development. Indeed the network has contributed substantially to the project’s preparation.  

I believe the network will make a major contribution to the project and will benefit from it, for a number of reasons. The network brings together thirteen institutions in the region: Aston, Birmingham, Coventry, Cranfield, Derby, De Montfort, Leicester, Loughborough, Nottingham, Nottingham Trent, University of Central England, University College Northampton and Warwick.  This represents a significant proportion of the UK’s institutions and includes a number of major research intensive universities. Each institution is represented by its head of staff development, which ensures that M1/M69 activities are closely integrated with each institution’s own provision. The network has a strong record of working collaboratively, including on a formal project basis. Finally, the project will meet real needs within the network’s institutions.

The M1/M69 network therefore wishes this project every success and looks forward to a successful outcome.

Yours faithfully,

Chair

M1/M69 Staff Development Link

CURRICULUM VITAE
ROBERT LINDLEY

Principal fields of research are the labour market; the roles of education, training and knowledge production in economic development; and European integration.  He also has a special interest in the role played by social science evidence in the policy system.  He has served on many UK and EU advisory and related bodies.  These include rapporteur to the EU Competitiveness Advisory Group appointed by the Commission President, joint chair of the EU Round Tables on the Social Dialogue, member of a group advising the Portuguese Presidency of the EU on the ‘Lisbon Strategy’ and, consultant to the Commission on the evaluation of the National Action Plans.  He chairs the Association of Research Centres in the Social Sciences and is a member of the ESRC’s Strategic Forum for the Social Sciences.  He has recently been appointed to the Research Careers Committee, chaired by Sir Gareth Roberts and set up by the Research Base Funders’ Forum.
Academic Qualifications

BSc (Physics) University of London; MSc (Operational Research) London School of Economics and Political Science; PhD (Economics) University of Warwick

Employment 

1981-
Director, Institute for Employment Research, University of Warwick

1982-
Professor, Faculty of Social Studies, University of Warwick

Recent Research Projects

· Precarious Employment in Europe: A Comparative Study of Labour-Market-Related Risks in Flexible Economies (2001-03: Commission of the European Communities, Directorate-General Research – Framework 5).  Collaboration with Spanish, French, German and Italian partners. 
· Artists’ Labour Markets and the Effects of the Tax and Benefit Systems (2001-02: (Arts Council of England).

· Social Dialogue, Employment and Territories: Towards a European Politics of Capabilities. (2002-04): Commission of the European Communities, Directorate-General Research – Framework 5).  Collaboration with partners from ten countries.

· Ageing and Employment: Identification of Good Practice to Increase Job Opportunities and Maintain Older Workers in Employment (2005—6): CEC DG Employment and Social Affairs.  Project leader of partnership of research organisations from 11 Member States.

Recent Publications

 (2002). ‘Knowledge-Based Economies: the European employment debate in a new context’.  The New Knowledge Economy in Europe.  Ed. M João Rodrigues.  Cheltenham: Edward Elgar, 95-145.

(2002).  ‘Skills, Mobility and Policy Moods in Knowledge-Based Economies’.  Labor Markets in the 21st Century: Skills and Mobility.  Proceedings of a Joint United States and European Union Conference.  Washington: Department of Labour, 67-76.

(2002). (with S. Galloway, R. Davies, F. Scheibl).  A Balancing Act: artists’ labour markets and the tax and benefit systems.  ACE Research Report 29.  London: Arts Council of England.

(2003). ‘Projections and Institutions: the state of play in Britain’.  Forecasting Labour Markets in OECD Countries.  Ed. M. Neugart.  Cheltenham: Edward Elgar.  

(2003). (with R. Davies).  Artists in Figures: a  statistical portrait of cultural occupations.  ACE Research Report 30.  London: Arts Council of England.
CURRICULUM  VITAE

Name:  


Gillian Ann Lewando Hundt




M.A. Hons.,  M.Phil.,  Ph.D.

Office Address:

School of Health and Social Studies




University of Warwick




CV4 7AL

 Tel


024 76 573814

 Email


gillian.hundt@warwick.ac.uk

Current Position

Professor of Social Sciences in Health, School of Health and Social Studies, 

Co -Director of the Institute of Health, Chair of the School of Health and Social Studies

Education
1988
           Ph.D. Warwick University, Sociology Department

1978
M.Phil. Social Anthropology, University of Edinburgh.  

1967-71
University of Edinburgh: M.A. Hons. 2:1 in Sociology/Social Anthropology

Previous employment:
1995-2000
Senior Lecturer in Medical Anthropology, Department of Public Health & Policy, London School of Hygiene & Tropical Medicine

1992 - 95
Lecturer in Health Policy, Department of Social Policy and Social Work, School of Social Sciences, University of Birmingham.

Current Research Funding 
2005 – 2009     1,000,000 Euro. European Commission INCO DEV Mediterranean.Health 

                          inequalities of care and access to marginal peoples: Bedouin in Jordan and Syria

2005 -8             £143,000 Burdett Nursing Foundation Improving End of Live Care and Building                

                          Nursing Research Capacity

2004-2005
£29,970 - Wellcome People, Wellcome Trust The use of Live Performance and Electronic media to explore the social and ethical impacts of genetic prenatal screening
2004 – 5
£45,000 - ESRC Collective Rights to Health: Exploring the Experiences of Homeless Families. With Dr Stuttaford (PI) University of Warwick, and Professor Vostanis, University of Leicester

Publications

Rahi J.S., Manaras I. Tuomainen H. Lewando Hundt G. (2004) ‘Meeting the Needs of Parents Around the Time of Diagnosis of Disability Among: Evaluation of a Novel Program for Information, Support, and Liaison by Key Workers’ Pediatrics; 114: 477-482 

Rahi J. Manaras I, Tuomainen H., Lewando Hundt G. (2004) 'Engaging families in Health services research on childhood visual impairment: barriers to, degree of and nature of bias in participation. British Journal of Ophthalmology, 88 (6) 782-787
The SASPI Project Team (Lewando Hundt, G., Stuttaford, M., Ngoma, B.) (2004) ‘The social diagnostics of stroke like symptoms: healers, doctors and prophets in Agincourt, Limpopo Province, South Africa, Journal of Biosocial Sciences, 36(4): 433-443
Lewando Hundt G, Chatty D, Thabet, A. A., Abuateya, H. (2004) ‘Advocating Multi-Disciplinarity In Studying Complex Emergencies: The Limitations Of A Psychological Approach To Understanding How Young People Cope With Prolonged Conflict In Gaza’. Journal of Biosocial Science, 36(4): 417-431

Beckerleg S. Lewando Hundt G, (2004) ' Structural Violence in a tourist 'paradise' Development 47:1 109-114

Beckerleg S. Lewando Hundt G  (2004)  'Estimating the size and pattern of heroin use in a Kenyan coastal town' Addiction Research and Theory 12 (1):41-53

Jackson A. Blaxter L. Lewando Hundt G. (2003) Participating in Medical Education: Views of Patients and Carers living in Deprived Communities Medical Education 37:1-7 

Al Zaroo S., Lewando Hundt G. (2003) ' Education in the Context of Conflict and Instability: the Palestinian Case, Social Policy and Social Administration 37 (2) 165-180

Edited Book

Chatty D, Lewando Hundt G. (2005) Children of Palestine: Experiences of Forced Migration. Berghahn Press, New York, Oxford

CURRICULUM  VITAE
Paul Blackmore BA (Hons), PGCE, MEd, PhD

Director, Centre for Academic Practice, University of Warwick
The Centre for Academic Practice provides leadership in policy and strategy in the development of the expertise of academic staff at the University of Warwick.

RECOGNITION

International positions

2005 Visiting Fellow, Centre for Study of Higher Education, University of Melbourne

2002 Leverhulme Foundation Fellowship at Centre for Study of Higher Education, University of Melbourne

National positions

2005/6
Project Director, Strategic Staff Development Project
2004-
Part-time secondment to Leadership Foundation for Higher Education

2004-
Inaugurating Chair of Staff Development Forum, a national body for staff development leaders and practitioners

 1997-
Inaugurating Chair of Standing Conference on Academic Practice, the national body for leaders in staff development in research-intensive institutions

National planning

2004 - 
Leadership Foundation publications group

2002/4
Higher Education Staff Development Agency publications advisory group

2000/1
Member of LTSN Generic Centre Educational Development Needs Analysis Planning Group

2000/1
Member of Institute for Learning and Teaching Continuing Professional Development Advisory Group

1998/02
Member of Universities’ and Colleges’ Staff Development Association (UCoSDA) Members’ Advisory Group 

1998-
Planning Group for 1994 Group Senior Management Development Programme, based at University of Essex

Regional and institutional positions

2001-
Chair of M1/M69 Staff Development Consortium, a regional grouping of eleven English Midlands’ institutions

2001/3
Member of Steering Group for FDTL-funded “ANNIE” project in Theatre Studies, based at University of Warwick

2000/3
Member of “ASDSDS” Steering Group (an FDTL-funded project based at University of Nottingham)

2000/3
Member of Steering Group for FDTL-funded “Project Squared” project in Engineering

1998/01
Director of Technology-Enhanced Learning in Research-Led Institutions (TELRI) project

Institutional consultancy

2004
Loughborough University
Review of Centre for Research in Social Policy

2003
University of Oxford
Evaluating management development 

2002
University of Surrey
Postgraduate training

2000/2
Heartlands NHS Trust
Consultant appraisal

RESEARCH AND DEVELOPMENT 

Personal applications
	1998/01
	Teaching and Learning Technology Prog. 
	Technology-Enhanced Learning in Research-Led Institutions project
	223,000

	2001/2
	Higher Education Staff Development Agency
	Leadership in Staff Development Role Analysis 
	10,000

	2002
	Leverhulme Trust
	Study Abroad Fellowship: Study visit to University of Melbourne 
	9348

	2003/4
	Higher Education Staff Development Agency
	Leadership in Staff Development Role Analysis Phase 2 
	10,000

	2005/6
	Leadership Foundation
	Strategic Staff Development Research Project
	99,660


Centre for Academic Practice applications
	1999
	Office for Science and Technology


	Careers guidance for contract researchers – survey and guidelines 
	         22,000

	2001/2
	Joint Information Systems Committee
	RESULTS project (Web portal for educational developers) 
	150,000

	2001/2
	Fund for Development of Teaching and Learning
	ANNIE project (Accessing National and International Expertise) (with Dept of Theatre Studies, Warwick)
	148,000

	2003
	Teaching and Learning Technology Programme
	TELRI continuation project
	22,000



	2004
	F
	ANNIE continuation project
	15,000

	2005-
	Higher Education Funding Council for England (HEFCE)
	Reinvention Centre (Centre for Excellence in Teaching and Learning)
	2,000,000


SELECT PUBLICATIONS

Blackmore, P. (2005) The significance of disciplinarity in academic leadership and management and its development: mapping the territory (Higher Education Quarterly, forthcoming)

Blackmore, P. and Wilson, D. (2005) Staff development leadership: problem framing, solving and avoidance (International Journal  of Academic Development, forthcoming)

Blackmore, P. and Blackwell, R. (2004) How can staff development become strategic?, in In Practice 3: 1-4. London: Leadership Foundation for Higher Education. 

Blackmore, P., Wilson, D. and Stainton, C. (2004) Leadership in staff development: a role analysis, in Research in Post-Compulsory Education  (in press).

Blackwell, R. and Blackmore, P. (2003) Towards Strategic Staff Development. Buckingham: Open University Press, 221pp.

Blackmore, P. (2002) Academic development in a research-led environment: case study, in Baume, D. (Ed) Advancing Staff and Educational Development. London: Kogan Page.

Dumelow, C., Garnett, M. and Blackmore, P. (2000) Career Development Provision for Contract Research Staff.  UCoSDA briefing paper No 84, (4pp).

Dumelow, C., Garnett, M. and Blackmore, P. (2000) A Study of Career Development Support for Contract Research Staff in Universities.  RCI/UCoSDA, (60pp).

CURRICULUM  VITAE
Kate Hughes

Director, Research Support Services, University of Warwick

Academic Qualifications

Geochemistry, MSc (NERC-funded studentship), University of Leeds, 1984

Geology, BSc (Hons) 2:1, University of Newcastle-upon-Tyne, 1983

Employment History

Sep 2001 - present
Director, Research Support Services, University of Warwick

Dec 1997 - Sep 2001
Deputy Director, Research Business Unit, University of Nottingham

May 1991 - Nov 1997
Principal Research Officer, Sheffield Hallam University

Apr 1990 - May 1991
Administrator, Development Division, Henley Management College, Henley-on-Thames

Jul 1989 – Mar 1990
Administrator, Department of Earth Sciences, University of Leeds

Apr 1987 - Jul 1989
Regional Administrator, North East Management Consultancy Practice, KPMG Peat Marwick, Leeds

Sep 1984 - Mar 1987
Trainee Chartered Accountant and Assistant, EEC Finance and Grants Consultancy, KMG Thomson McLintock, Leeds

Related Activities

· Designed and delivered staff development and training for academic and contract research staff and postgraduate students on a wide variety of research support topics at Sheffield Hallam, Nottingham and Warwick Universities including:

· Winning Research Funds

· Steps to a Successful Research Grant Application

· Project Management and Financial Management of Your Externally Funded Research

· Intellectual Property and Legal Agreements relating to Externally Funded Research

· Costing and Pricing Research Activities

· Fellowship Funding

· Full Economic Costing

· Induction Training – Support for Developing Your Research 

· Vice Chair and Chair of Association of University Research and Industry Links (AURIL) from 2002 – 2004, contributing to the successful £1m bid to OST for funding support (awarded to AURIL, UNICO and PRAXIS - AURIL share £490k) to develop a national training programme for Knowledge Transfer Professionals 

· Invited speaker to:

· the Institute of Education’s MBA in Higher Education Management on the relationship between research-intensive universities and their Regional Development Agency, May 2004

· Proctor & Gamble, Brussels, as part of the EU DETECT-IT initiative, to encourage SME participation in EU R&D projects, on IP issues in FP6 projects, March 2004

· UK Science Parks Association (UKSPA) Directors of Science Parks in China Development Programme, Savoy Hotel, London, on relationships between universities and industry, and the role of knowledge transfer professionals, February 2004
CURRICULUM  VITAE
Alan Brown 

Principal Research Fellow, Warwick Institute for Employment Research

Education and qualifications:

1971 University of Liverpool – BSc 

1972 University of Liverpool – Dip. Business Studies 

1973 LSE – MSc (Econ), Industrial Relations

1990 University of Surrey – PhD (Education)

Research Employment History

1996 - current
Principal Research Fellow, IER, University of Warwick

1981 – 1996
Senior Research Fellow, Dept for Educational Studies, University of Surrey.

Alan Brown is also an Associate Director (with responsibilities for workplace learning and lifelong learning) in the UK's (ESRC) Teaching and Learning Research Programme. 

Selected Recent Publications 

Bimrose, J. and Brown, A. (2004) Knowledge Sharing in Career Guidance & Counselling:  Moves Towards Research-Informed Continuing Professional Development, Nordic Educational Research Association’s 32nd Congress, Reykjavik, Iceland, 10th - 13th March, 8pp.  

Brown, A. (2003) The European Research Space and Interdisciplinary Research in teaching and learning, VETNET plenary, ECER 2003, Hamburg, September 17th – 20th, 12pp.
Attwell, G. and Brown, A. (2003) Supporting knowledge development in communities of practice or developing knowledge in communities of interest? VETNET symposium at ECER 2003, Hamburg, September 17th – 20th, 9pp.  

Brown, A. (2003) European collaboration between national programmes of educational research: learning in knowledge societies, Tenth European Conference for Research on Learning and Instruction, EARLI 2003, Padua, August 26th – 30th, 12pp.
Brown, A. and Attwell, G. (2002) Creating spaces for knowledge development – reflections on ICT support for the CEDEFOP research area. In B. Nyhan (ed), Taking steps towards the knowledge society, Thessaloniki: CEDEFOP (pp 74 - 85).   

Brown, A., Attwell, G. and Bimrose, J. (2002) Utilising information and communication technologies for knowledge development for dispersed communities of practice. In V. Lally and D. McConnell (Eds), Networked collaborative learning and Information and Communication Technologies in Higher Education, Sheffield: Sheffield Publications in Education (pp 47 - 60).    

Bjørnåvold, J. and Brown, A. (2002), Rethinking the role of the assessment of non-formal learning, in P. Kämäräinen, G. Attwell and A. Brown (eds), Key qualifications: from theory to practice - transformation of learning within vocational education and training, Thessaloniki: CEDEFOP.

Brown, A. (2000) Social influences on individual commitment to self-directed learning at work. In G. Straka (Ed) Conceptions of self-directed learning, Muenster: Waxmann.  
Brown, A. and Bimrose, J. (2000) Establishing a virtual forum for collaboration and knowledge transformation to support careers guidance practice. In Institute for Career Guidance (Ed) Careers Guidance: constructing the future - a global perspective, Stourbridge: ICG (pp 73 - 85).   
Brown, A. and Attwell, G. (1999) Computer-mediated collaboration and knowledge transformation for the European vocational education and training community, European Conference on Educational Research (ECER99), Lahti, Finland, September, 20pp.   

Brown, A. (1997) Facilitating learning: helping others learn within companies, in A. Brown (Ed) Promoting Vocational Education and training: European perspectives, Tampere, Tampereen yliopisto, (pp 81-89). 

Brown, A. (1995), Evaluation of teaching and learning processes in a computer-supported mechanical engineering course, Computers and Education, 25, 1, 59-65

Brown, A. (1994) Processes to support the use of information technology to enhance learning, Computers and Education, 22, 1-2, 145-153.

CURRICULUM  VITAE
Name :

Mark Childs                 D.O.B :

16 September 1963

EDUCATION & QUALIFICATIONS

2000 Dissertation for MA: Inter-organisational collaboration in the information age

	1996 - 2000
	M.A. Practitioner Research and Consultancy
	School of Education, University of Wolverhampton

	1989 – 1992
	M.Sc.Econ. Media Studies
	School of Journalism Studies, University of Wales, Cardiff 

	1988 – 1989
	P.G.C.E. Further Education
	School of Education, University of Wales, Cardiff College

	1982 - 1985
	B.Sc. (Hons.) Physics with Astrophysics
	Space Research Department, University of Birmingham


EMPLOYMENT

Current post: University of Warwick (2001 – present) - Academic Staff Development Adviser

I have worked on three externally-funded collaborative projects while at the University of Warwick:

· SAFE (Special Advances in Foetal and Neonatal Evaluation). An EU Framework 6 project establishing a European-wide community of practice in this field for which I am evaluating the project’s use of communication platforms.

· ANNIE (Accessing and Networking with National and International Expertise). A HEFCE-funded project to develop computer-mediated conferencing and videoconferencing to provide remote access between students and experts, for which I was the project co-ordinator.

· ARCHES (Antiquity-Related Collections Harnessed for Educational Scenarios) – A JISC-funded project providing visual resources to students and staff using an online repository to enable the creation of learning objects, for which I was the project co-ordinator.

Previous posts

1995 - 2001
University of Wolverhampton, Wolverhampton, Project co-ordinator of five national and international e-learning projects.

1993 - 1995
Polytechnic of Seychelles, Republic of Seychelles, Physics Lecturer.

1989 – 1991
Coleg Glan Hafren, Cardiff, Physics Lecturer, Media Studies Lecturer.

1985 - 1988
British Gas, Fulham, London, Publisher.

1984

European Space Agency, ESTeC, Noordwijk, The Netherlands, Editorial assistant.

MEMBERSHIP  OF  PROFESSIONAL  BODIES

· Chair of DIVERSE (2004 to present) International conference on video and videoconferencing in education; Nashville, USA, 2005; Glasgow, UK, 2006;

· Membership of Editorial Board of Innovate, Journal of educational technology (2004 to present)

PUBLICATIONS SINCE 2001

Childs, M. and Wignall, R. (2004) 'Using Web-based conferencing to support part-time students' in Saunders, D et al "Learning Transformations; Changing Learners, Organisations and Communities", Forum for the Advancement of Continuing Education, London 2004

Richardson, S., Childs, M. and Dempster, J.A. (2004) 'Developing interoperable taxonomy systems for sharing resources within multidisciplinary communities of practice', International Journal of Interactive Technology and Smart Education, 1 (1), 5 - 13

Childs, M. and Dempster, J. (2003) ‘Videoconferencing in Theatre and Performance Studies’ International Review of Research in Open and Distance Learning (Vol. 4, No. 1, April 2003) ISSN: 1492-3831

Childs, M. and O’Donoghue, J., (2002) ‘BroadNet and Change at the University of Wolverhampton’, Journal of Research on Technology in Education, Vol., 35 No. 1, pp 80 - 96

Childs, M., (2002) “The use of videoconferencing to provide remote access to expertise in theatre and performance studies” in Baggaley, J., Fahy, P. & O'Hagan, C., (2002) Educational Conferencing: video and text traditions. Proceedings of the 1st International Symposium on Educational Conferencing (ISEC), Banff, Alberta. Co-sponsored by Athabasca University, and the Social Sciences & Humanities Research Council of Canada.
CURRICULUM VITAEPRIVATE 

DR. RICHARD B. G. DALES

1. Present Post and Relevant Experience:

Administrative Officer, Centre for Academic Practice, University of Warwick. Conducted the research skills support survey at Warwick (November 2004 – February 2005). Administrative support for the M1/M69 staff development link.

2. Previous Posts and Relevant Experience:


· 2002-2004. Research Administrator (part-time), Department of Clinical Pharmacology, University of Oxford. Research and Business Administrator (part-time), Hybrid Systems Ltd., Oxford BioBusiness Centre.  Administrative coordinator for 1. An EU Framework 5, Quality of life and Management of Living Resources Programme grant with international collaborators in the Czech Republic and Spain; 2. A Cancer Research (CR) UK quinqennial grant; 3. MRC and BBSRC research grants; 4. A BBSRC-Small Business Research Initiative (SBRI) award. 5. Two patents and a licensing deal with a multi-national company. 
· 2001-2002. Research and Business Administrator (part-time), Cancer Research UK Institute for Cancer Studies, The University of Birmingham and Hybrid Systems Ltd., Birmingham Research Park, Vincent Drive, Birmingham. (Experience the same as subsequent posts at Oxford listed above)

· 1985-1997. Lecturer & Senior Lecturer in Genetics and Molecular Biology, University of the West Indies, Barbados. Principal Investigator for a Program in Science and Technology Co-operation award from the US Agency for International Development (USAID-PSTC) with international collaborators in Barbados and the U.S.A.
· 1983-1985. Researcher B. The Institute of Biotechnological Studies, The Polytechnic of Central London. Project Team Leader for a Department of Trade and Industry research programme jointly funded by seven industrial sponsors with parallel collaborative projects at University College London and the University of Kent.

· 1977-1983. Research Fellow 1A. Department of Genetics, The University of Birmingham. Fellowships from the Science and Agricultural Research Councils.
3.
Qualifications:

BSc (Honours) Biology - Upper Second - University of London (1974).


PhD (Genetics) University of Birmingham (1978).


Thesis entitled: Heterokaryon incompatibility in Aspergillus nidulans.
4.
Membership of professional bodies:

1975-Present. Member of the Genetics Society.

5.

Postgraduate Students



I have supervised four Ph.D.s and one M.Sc. by research.

6. Publications:

24 refereed publications; 47 other publications; Co-edited one volume of the Journal of Drug Targeting.

CURRICULUM  VITAE 
PERSONAL  DETAILS

Name :

Marie Louise Garnett (nee Bonsall)

D.O.B :

24 January 1969

EDUCATION & QUALIFICATIONS

1996-1998
Thames Valley University

Diploma in the Management of Human Resource Development




(Part-time study)

1992 - 1993

Sheffield Hallam University




PgCert. in Further and Higher Education 




(Part-time study)

1987 - 1990

University of Bristol




BSc (Soc) Honours, Psychology & Sociology




Degree Level Obtained : 2 (i)

EMPLOYMENT

6.98 - 

University of Warwick



Academic Staff Development Adviser

I have taken a strategic lead on the University’s implementation of the Concordat and of other national and EU policies impacting on research staff.  I am currently leading on the development of a skills training package for researchers, funded through Roberts money.  I manage a dedicated website for research staff and co-ordinate a regular meeting Forum for our established network of research staff representatives.  In 1999-2000 I directed a national project to identify the career development needs of research staff.  

9.95 – 5.98
University of Wales, Aberystwyth



Staff Development Officer

2.91 –
8.95
University of Sheffield
2.91 – 12.94
Enterprise in Higher Education (EHE) Co-ordinator

1.95 – 8.95
Teaching and Learning Development Adviser

GRANTS

1999-2000 £25,000 grant from the Office of Science and Technology to support a 9 month project to review the career management and professional development needs of contract research staff.

MEMBERSHIP  OF  PROFESSIONAL  BODIES

Licentiate Member of the Institute of Personnel and Development

PUBLICATIONS

Meek, J., Garnett, M. & Grattan, J. “Evaluating the impact of Internet provision on students’ information-gathering strategies”, Association for Learning Technology Journal, 6, V.1, 1998 

Spicer, J.I. & Bonsall, M. “An Evaluation of the Use of Student-Centred Investigations in Teaching Comparative Animal Physiology to Undergraduates”, Research in Science and Technological Education, 13, V.1, 1995

Garnett, L. & Bonsall, M. (1995) “Taking the Lead : practical management skills for the uninitiated”, Interleaf Productions Ltd., Sheffield







































































































































































































